
The Earl – Issue 47 October 2019

News in brief for volunteers and supporters of the Welshpool & Llanfair Light Railway

   01

The end of the main season approaches 
rapidly, and that means another 

opportunity for members to be updated on 
the railway’s progress and to ask questions 
of the management and Trustees.

The customary end-of-season members’ 
forum will be held in the tearoom at Llanfair 
station on Sunday 3rd November, starting at 
1pm. The earlier start time is deliberate, as it 
will allow those who wish to ride a train on 
the day to travel on the 10am departure from 
Llanfair, which arrives back at 12.05. 

Starting the meeting at 1pm, following the 
departure of the last train of the day, will also 
permit an earlier finish, no doubt welcome to 
those with some distance to travel afterwards, 

especially as the clocks went back an hour 
the previous weekend. 

The meeting will update attendees on 
the latest results and progress on projects 
and matters of interest and concern, such as 
the new Young Volunteers policy. Trustees 
will be present to answer questions and for 
informal discussions after the meeting.

Please come along and take the 
opportunity to air any areas of concern or 
have your questions answered. And for those 
worried about not being able to ride the 
last train of the season, as our story above 
reveals the 1pm departure on 3rd November 
won’t be – and we are not talking about the 
Santa Specials... 
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n Steve Clews writes: Control of work is a core 
process that helps us manage work safely and 
efficiently. Without effective control of work the 
safety of people and equipment could be at risk. 
Research has shown that poor control of work 
practices are still the main cause of incidents in 
industry. In fact, robust control of work leads to 
better safety performance and greater efficiency 
in operations.

A good Control of Work System joins 
planning and scheduling of work with the Task 
Risk Assessments, Permits to Work and Energy 
Isolation processes. This is all very well in large 
organisations with large permanent workforces, 
I hear you saying. True, but control of work still 
has significance for our small operation. Even 
more so as we have a volunteer-led workforce 
with staff on site changing frequently.

Actually, we already have a control of work 
system embedded in our operations and key to 
our safe operation. This is the staff and ticket 
system for controlling train movement. It has 
planning of movements from the timetable and 
daily requirements planned by the duty manager. 
It has control by a single person (controller or 
duty manager) and a permit to work through the 
actual staff and ticket system all backed up by a 
set of operating rules. 

This is all well and good for timetabled 
operations but what about ad hoc shunting around 
the yard? Under control of work principles 
any additional movements need to be planned, 
advised to the control and given permission. 
Only in this way can conflicting movements and 
operations be avoided.

So that is operating trains but what about day-
to-day activities such as maintenance, should we 
as volunteers coming on site just get on with a job 
without anyone else knowing what we are doing? 
Clearly this is not advisable for we may not know 
what others are doing and whether our activities 
will impact on them through conflicting activities. 

 Continued on next page

 ...Safety First...Safety First...

Staying in control 
at all times...

Earlier start enables 
train ride before forum

Last train of the season? 
That’s on 29th December
You know that irritating period between 

Christmas and New Year, when the family 
are all getting under each others’ feet, and 
really need to get out in the crisp winter air 
after the festive excesses? Well now you can 
come and ride a train...

The success of the February half-term 
trains that we have operated over the last 
couple of years has encouraged us to  
experiment further, and to follow the 
example of several of our fellow railways, 

by running ‘Mince Pie Specials’ between 
Christmas and New Year.

Like the February trains the service 
will be based on return trips to Castle 
Caereinion, with three daily trains on 
27th to 29th December, followed by 
complimentary mince pies in the tearoom.

Our research suggests that these trains 
could be a useful revenue booster right at 
the end of the year. If you can, come and 
have a ride!    

Winter is a very 
different, but no 
less appealing, 
time to take 
a ride on the 
railway – while 
not come and 
see straight 
after Christmas? 
Photo: Andrew 
Charman 



Safety First, continued from page one
The foundation of control of work is that 

someone actually knows what is happening
on-site at all times. For large organisations 
with many work areas this will most likely be 
in written form. For us this is most likely to be 
the duty manager but at a lower level may be 
the department head. 

So if you are doing anything on-site 
THINK, who knows you are doing it? Has the 
person ultimately responsible for the area you 
are working in sanctioned it? Are you sure that 
it does not conflict with other’s activities? Are 
you sure necessary protections are in place 
for yourself and your work?. If it’s a more 
major project, is there a risk assessment and a 
method of work? 

In every case, it involves thinking about 
what’s going on, or might go on, around you. 
At the end of the day if we follow control of 
work principles, we will have a safer more 
efficient operation.

As we reach the end of the regular season, 
I look forward to giving a short summary 

of how we’ve done at the Members’ Forum 
this coming Sunday afternoon. But for those 
who can’t make it, there follow some even 
briefer highlights.

We knew we’d do well to match previous 
years’ results in 2019, because the shortage 
of engines led us to retrench a little on the 
timetable. In the end we’re coming very 
close, up slightly on traffic revenue and 
down very slightly on passenger numbers. 
Shops and tearooms are making an important 
contribution too, but sales in our retail outlets 
are suffering a bit as people are uncertain 
about the political and economic environment.

While the regular timetable saw us run 10 
fewer days than in 2018, and 12 per cent fewer 
passenger trains, we’re done really well on 
2019 special events. The new Theatre from the 
Train was a great success, Gala contributed 
more to the bottom line than in any recent 
year, and Santas are shaping up to be strong 
as well, even with four trains added for 2019 
– almost 60 per cent of seats are already sold 
out, and it’s just the end of October. 
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 From the General Manager....From the General Manager....From the 

Other events added interest and revenue to 
the railway: the ever popular fish and chips, 
the elegant Welsh tea trains and the new Rock 
n’ Rails and Hogroast to name a few.

The season will end with another 
innovation – as this issue’s lead story reveals 
we’re running ‘Mince Pie Specials’ on 27th-
29th December, to help fill in that anticlimactic 
period after the excitement of Christmas. It’s 
been many years since we had trains at that 
time, but other railways do well then and we 
want a piece of the action, plus we think it will 
be fun. So if members want to ride the last 
train of the season, see you on the 29th!

Of course the work never really stops – 
Kevin’s track gang start their winter projects 
immediately after autumn half-term, and the 
workshop will be busy throughout the winter 
with annual maintenance and cracking on with 
the ‘Sir Drefaldwyn’ rebuild. 

Whether on weekends or during the week, 
there’s always something to do, so please 
don’t forget about the railway in the ‘off’ 
season. And if you’d like a preview of our 
plans for the 2020 season, you’ll have to come 
to the Forum on 3rd November...

n Fellow footplate 
department members 
in particular will 
know that fireman 
Larry Bridges has 
been in the wars 
recently following 
an accident, so it 
was good to see him 
back on his feet at 
the railway on 10th 
September, and 
checking out the cab 
of our new arrival. 
Larry hopes to return 
to his footplate duties 
next season. 
Photo: Peter Bowes 

Green light as 
Rowan takes 
charge of S&T
GM Charles is very pleased to report that 

a new role description has been agreed 
to head the S&T area (for the uninitiated, 
that’s Signalling & Telegraph) and that Rowan 
Joachim is to become the railway’s first 
Signalling, Switches and Crossing Equipment 
Engineer. 

Rowan has a lot of experience in this area 
as well as a keen personal and professional 
interest in railway safety in general. She has 
already started surveying S&T assets for 
condition and work priorities, and is building 
a team who will be trained to maintain and 
upgrade this safety critical area.

We were also helped by a visit from long-
standing W&LLR volunteer and certified 
signalling engineer Steve McClary, here for a 
week from Australia, who reviewed some of 
our key assets and looked over some of the 
work being done, pronouncing for example 
that the groundframes destined for Cyfronydd 
and Sylfaen were being restored by the mid-
week gang “to a very high standard” – all of 
this work will of course need to be signed off 
by the new head of department.

If you are interested in helping out in 
this important area, please get in touch with 
Rowan via the office, but be warned – S&T 
interest is a disease which once caught is not 
easily shaken!

Journal late – but 
it is on the way
Yes the Journal has been held up again, 

and annoyingly again for reasons 
beyond the editor’s control (the old problem 
of too few people needing to do too many 
jobs...). However it was finished and sent 
to the printer some days ago and should be 
heading for members’ letterboxes just after 
the end of the month. Apologies for the delay 
– we think the next one will be on time!

n Visible evidence that seeking grants works! This is the new turnout that once installed over the 
winter will restore the siding at Cyfronydd to use. It forms part of the programme resulting from 
our success in securing £89,000 from the Tourism Amenity Investment Support (TAIS) scheme, 
part of the Rural Development Programme 2014-2020 funded by the European Agricultural 
Fund for Rural Development and the Welsh Government. Planning is well underway for another 
trackwork-related element of the programme, the reinstatement of the loop at Sylfaen. 

Photo: Kevin Heywood 

Better than feared, but no time to rest
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Sam continues 
family dynasty 
on the footplate
Introducing the W&LLR’s newest driver – 

Sam Billmore looks suitably happy after 
being passed out by Loco Crew Officer 
Graham Hall on 19th September.

Sam very much continues a family dynasty 
on the footplate – his dad Dave has been a 
W&LLR driver for many years, mum Kate 
fires, as does brother Harry who will soon be 
following in Sam’s footsteps as he is currently 
undergoing driver training.

Meanwhile as one new driver arrives, we 
say a fond farewell to another – but thankfully 
only in terms of the footplate. Iain McLean 
is standing down after a mere 51 years, but 
he certainly won’t be putting his feet up. He 
will be continuing as a valued member of 
the Operations Department where he often 
serves as a controller/blockman, and he will 
be starting training as a Duty Manager – and 
that’s in addition to his Trustee duties where 
he both serves as Vice Chairman and heads the 
W&LLR appeals department.

Meanwhile Graham is keen to fill the 
training vacancies in the footplate department, 
so if you’ve ever fanced stepping up and 
training as a locomotive fireman, he will be 
more than happy to give you more details – 
contact him on locoofficers@wllr.org.uk

W&LLR Christmas cards 
– get yours direct...

As mentioned in the last issue W&LLR 
Christmas cards are now on sale on the 

website and full details for mail order will also 
be on the back cover of the next Journal. 

However if you are at the railway and 
want to buy your cards direct, please don’t get 
them from the shops! For public sale in the 
shops the cards are packaged in cellophane 
wrappings, which are quite expensive! 

Simply give Andrew Charman a call on 
01938 810592 or at andrewcharman@macace.
net and he will bring whatever quantity you 
require down to the station. 

The week of 21st October saw the 
completion of the first round of our First 
Aid courses (writes W&LLR safety officer 
Paul Wixey). Including those who have 
qualified elsewhere, we now have 11 of our 
railway team holding full First Aid at Work 
certificates and 17 qualified as Emergency 
First Aiders. Those qualified included all 
the full-time staff and the qualified duty 
managers and trainees.

Volunteers for training came forward 
from the shop, tea room, operations and 
footplate departments, fence2fence and the 
track gang. 

We will be running more courses in the 

new year as we work towards our aim of 
every station, every train and every work 
gang having a first aider as part of the team. 

We aren’t asking you to do extra turns 
but to add First Aid to the skills you offer 
when you are here. Remember too that the 
skills learnt on a First-Aid course are just as 
important at home and in your day job. The 
courses are practical and fun to do, with a 
great instructor.

Dates of the next courses will be 
announced in the The Earl and through the 
various department roster clerks closer to the 
time. Drop me a line at safety@wllr.org.uk to 
get on the list.

No this is not the 
caption competition! 
It’s actually 
something much 
more serious, 
chairman Steve 
Clews joining those 
undergoing First 
Aid training on 
the railway. Safety 
Officer Paul Wixey 
is keen to get more 
vounteers to sign 
up for the training, 
and don’t forget that 
First Aid is a skill 
that could prove 
extremely useful, 
even life-saving, far 
beyond your duites 
on the W&LLR. 

First-Aid course success 
– now we want more...

Diaries out for Fence2fence... 
Among many activities at the railway this 

coming weekend (2nd-3rd November) 
will be the latest Fence2Fence gathering. The 
plan for this weekend’s work programme is to 
revisit The Kink and continue the cutting back 
begun a year or so ago. 

As there is a train service over this 
weekend the team will not use a works train so 
will be driving from Llanfair to Cynfronydd 
and walking the short distance down the line. 
Coordinator David Gunby comments, “There 
is much to be done.” 

Meanwhile the fence2fence team has 
unveiled its proposed list of working 

weekends in 2020. These are planned for 
25th-26th January, 22nd-23rd February and 
28th-29th March, followed by a possible brush 
cutter and himalayan balsam week to tidy up 
during the last week before seven-day running 
commences. Activies will then reconvene on 
26th-27th September, 24th-25th October and 
28th-29th November.

The Fence2Fence team is always keen 
to attract new members – many previous 
recruits introduced to the railway on a 
hedgebashing weekend have gone on to join 
other departments. For more details, contact 
fence2fence@wllr.org.uk  

n This well-seen picture during 
Gala by photographer Steve 
Sedgwick, a long friend of the 
railway, serves as a reminder 
that the extensive bookshop 
at Llanfair station includes a 
constantly-changing selection 
of secondhand titles. If you are 
visiting for the Forum weekend 
or the Santa Specials, it’s worth 
checking out – you may find 
yourself a bargain! 



Useful information
Railway website:   
Railway Facebook:      
Members and Supporters Facebook:     
Railway Twitter feed:   
Office: For volunteering, general info
Vounteer Liaison Offficer
Loco Crew Officer  
Loco Crew Rosters   
Mechanical Engineering Manager 
Operations Officer:  
Ops Dept Rosters:     
Tearoom/shops rosters:     
Press Officer, Earl/Journal editor   
Company Secretary
Young Members 

   www.wllr.org.uk  
   www.facebook.com/WelshpoolSteamRailway

 www.facebook.com/LlanfairLine
        @LlanfairLine
    01938 810441, info@wllr.org.uk 

Robert Robinson, 01938 811378, volunteerliaison@wllr.org.uk
Graham Hall, 07725 746785 , locoofficers@wllr.org.uk 

   James Newby, 07753 483687, locoroster@wllr.org.uk
Richard Featherstone, Richard.Featherstone@wllr.org.uk 

Martin Rich, 01938 559350, martin.rich@wllr.org.uk 
 Dick Hewett, 01794 500523, rbhewett@gmail.com

Jeremy Roberts, 07973 329838, roster@meadow-sweet.org.uk 
Andrew Charman, 01938 810592, andrewcharman@macace.net

Michael Reilly, michael-reilly@wllr.org.uk
Henry Robinson, 07826 332113, ymg@wllr.org.uk

Diary Dates
2nd-3rd Nov

3rd Nov
3rd Nov
30th Nov-1st Dec
7th-8th, 14th-15th, 
21st-22nd Dec
27th-29th Dec
25th Jan

Fence2Fence trackside 
Weekend, to join contact 
fence2fence@wllr.org.uk
Members forum
Last Day of main season
Fence2Fence Weekend
Santa Specials

Mince Pie trains (see pg 1)
Trustees meeting

The Earl – Issue 47 October 2019    04

n Well last issue’s photo (above) of the track 
gang-plus did not inspire many of you it has to 
be said! The best of a select bunch of captions 
came from Michael Denholm, offering: “Step 
back – one more turn and the ejector sleeper 
activates!”, and a pair from Gareth Smith; 
“W&L efficiency drive starting to take effect: 
Only four people seen watching one person 
work...” and the Ed’s personal favourite, “There 
are rumours the railway is secretly preparing 
to enter this year’s Banwy Regatta.”
   Your editor expects a much greater 
response to the picture below, spotted and 
captured by Dave Billmore, as it offers so 
many possibilities! Just what is the chairman 
saying to our treasurer, or vice versa? What 
is the significance of the bottle? Answers to 
andrewcharman@macace.net as usual!

The days are getting shorter and the nights 
longer. Autumn is here for sure and that 

signals the winding-up of the operating 
season. With the exception of Santa trains and 
Mince Pie Specials we will close the 2019 
season at the beginning of November. 

This has been a season as varied as the 
weather with highs and lows, frustrations 
and joy. Great team spirit and a determined 
collective effort meant joy won out, nowhere 
better demonstrated than in the huge effort that 
ensured we had ‘Zillertal’ running at the Gala. 

The net results of the season have been 
better than expected given our cutting back 
of the timetable due to locomotive shortages, 
with passenger numbers holding up well. The 
hope is for a return to our previous operating 
schedule next year.

One of the high points of the season for 
me was the presentation of the Queens Award 
for Voluntary Service by Mrs Tia Catherine 
Jones, the Lord Lieutenant of Powys, on 14th 
September, with a short ceremony and small 
reception. We have had numerous messages 
of congratulation and of appreciation of the 
railway from local dignitaries. Sadly, the early 

evening hog roast for volunteers was not well 
attended, possibly due to the short notice.

The end of the season as usual heralds a 
Members’ Forum, this year to be held in the 
tea-room at Llanfair at 1pm on 3rd November. 
As well as an opportunity to ask questions and 
air your views to the board and management 
there will be short presentations on the ‘state 
of the nation’, a tearoom expansion update and 
the roll-out of the ‘Young Volunteers Policy’. 

The latter is significant – the board have 
been reviewing our policy towards young 
volunteers ever since the Heritage Railway 
Association went into print over the issue of 
young persons working on railways. This will 
bring some changes to our policy and I would 
encourage anyone who has an interest in this 
subject to come along to the forum to find out 
what these changes are and why. 

And finally, though not in the printed 
timetables, we will be running mince pie 
specials between Christmas and New Year. 
Other railways have been running them 
successfully for some years and we felt it was 
time for us to join in. I’ll be there and I hope 
to see you.

 From the Chairman.....From the Chairman....From the Chairman....Fr 

A season with the odd 
low, but mostly highs...

The Members’ Special on Queen’s Award presentation day carried a 
headboard that no-one could miss... Photo: Karl Heath  

This newsletter is distributed by request 
as a PDF by email. Feel free to print out 

for those without web access. News 
for future editions? Contact Andrew 

Charman – andrewcharman@macace.net 


